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MINUTES 

DIVISION TRAINING OFFICERS MEETING 

17 September at li*00 
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ATTENDANCE: 



i tJle Chairman, made t he statement that effective 

20 Septembers he would be replaced by I 
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2. 


Statement in Mr. Holms* Staff Meeting Concemim 

-- r _ I 1 ". !»' T q "gg— — ■£ 


Capsule course s. | | was enthusiastic about thp r 

CapsifLe and suggested that Chiefs of all denied Area Divisions meet 
with him on expanded use of training facilities. 


3* Publi cation of Long-term Schedule. 

, V J . , - - ■ - -J 5 -- ^ I C UUJ - C l1 I I miUAUiUai/BU 

that the draft of the long-term schedule will be ready by Thursday 
23 September. J 
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k* gaining Quotas . The statement was made that Mr. Helms did 
not expect the Field quotas to be complied with immediately, but over 
a period of time, having Field/Hdq Three-Tear Plan. In process by 
one Division Is a one-year plan made up to show necessary courses for 
a Division and the personnel available for registration. 

t 5* OB Briefing at Aberdeen. It was stated that there is a five- 
week advance notice required for this briefing, and that if the 
Divisions were interested a trip could be arranged. 

, and Sc fi e ^ u ^ - e Matters . It was suggested that more 

interest be shown in the Sabotage Course to prevent cancellation. 
There is a CS Review Course under consideration for returnees only, 
giving new methods and techniques. The minimum registration is 15, 
and the maximum 30. First offering 1-19 November. An additional 
Administration Course, beginning 8 November, has been inserted in 
the schedule. 


7. 

that an 


at ^ Division Level . It was suggested 
on Areas be made up and kept current. 


mil _ „ r i,T:"?*' i * v up ana Kepi, current 

This would be available to new entrants of the Divisions, aside from 

the on-the-job training. The bibliography would be set up according 
to categories. 6 

^-gre-testlng of Candidates for ADM . It was suggested that 
candidates for pre-testing prior to Phase I or II be scheduled for 
Fridays other than just before the course begins. It was decided 
that all candidates for ADM will be pre-tested. Whether or not the 
same shall apply to ADM/SUP is to be discussed at the next meeting. 
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AGENDA 

DIVISION TRAINING OFFICERS MEETING 

17 September 195k at lUOO 
1037-K 


1 * 

2c | S tatement in Mr c Helms’ Staff Meeting 

Concerning Capsule Courses 

3<> Publication of Long-term Schedule 

U« Training Quotas 

5>» OB Briefing at Aberdeen 

6. Enrollment and Schedule Matters 

7* Improving Area Knowledge at Division Level 

8. New Admin Course, 8-19 November ■> 

9* Pre-testing of Candidates for ADM 
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